
Curia Minutes
August Investiture, August 26, 2017

Officer Reports
Seneschal – HL Alessandra Luciana Giancomo (Hartwood)
Reports for Curia are just to be a brief summation of what has been sent to Kingdom; what’s 
working well, any issues you are facing. We don’t need to receive your entire report.

Calendar Deputy – HL Afra Sternberg (Lionsdale)
Elene has had to step down and Afra has taken over. She is working on learning her new 
role and getting things organized

Events Deputy – Baroness Aine inghean ui Chonchobhair (Lions Gate)
2018 events: I am anticipating a bid for February Investiture with Tristan of Seagirt as 
event steward but hosted by Hartwood (edit: this was awarded at the Financial meeting 
prior to Curia). June Coronet already awarded to Tir Bannog. There are rumblings of bids 
in process for both Heraldic Symposium and Tir Righ A&S&B (one from Lionsdale, one 
potentially from Fjordland). Nothing on November Coronet 2018 yet.

Event Deputy Job: I have had one application, as you know, and am contacting the 
applicant today about a period of deputy time. This will be a long-term office transition, 
as recommended by the Kingdom seneschals, and is fine with me.

I am unable to attend Investiture as I am in Ontario at my parents' 50th wedding 
anniversary - will be at Crown for anyone looking to chat or discuss bids.

Family Activities Coordinator – Vacant
We really need this position filled, especially to work with the YAFA program. If you know
anyone who could fill this position, please either have them contact the Seneschal or 
give the Seneschal their name.

Exchequer – Dame Elena de Maisnilwarin (Lions Gate)
1.      Principality Financials

a.      2017 to Q2 – on income of $3,828.76 and expenses of $4,518.43, there was a net 
loss of $689.67
b.      2017 YTD – on income of $6,064.44 and expenses of $6,216.49, there is a net loss 
of $152.05
c.      Ledger balance on August 23rd was $33,582.41, College of Heralds Fund has 
$1,941.30; general funds are $31,641.11.
 

2.      Coronet Events and Principality Events since last Curia
         Tir Righ June Coronet
                          i.     Event Dates: June 9 to 11, 2017



                          ii.     Host Branch: Shire of Coill Mhor
                          iii.    Event Steward: His Lordship Hamelin L'Archier
                          iv.     Net Profit: $2,260.91 – Tir Righ $1,695.68, host branch $565.23
                          v.     Report Received: June 19, 2017

vi.     Remarks: technically the report was not received within 30 days as the gate 
sheets were not included. Given that the BC wildfires resulted in the area being 
evacuated, the Tir Righ Financial Committee agreed to accept the incomplete 
report for the purposes of profit sharing. We await the gate sheets to close the 
event.

 
3.      Action Items Arising from Q2 Reporting

a.      Branch Exchequer Training – there are some misconceptions on how to report 
some items
b.      Warranting – unwarranted and expired officers
c.      Succession planning
d.      On-time reporting – reporting is a serious concern. Only 35% (5 branches) reported
on-time (balanced, no issues, signed hardcopy with bank statement received by 
deadline)

Deputy Fundraising – M. Arianna Freemont (Lions Gate)
The online auction in the spring made $761.50. The fall online auction will be starting 
September 1st with a tentative end date of November 15 so items can be delivered at 
Baroness’s Inspiration and Hartwood Yule. 

This year my protégé Brynja and some of our amazing scribes of Tir Righ have been 
working on an Illuminated bestiary calendar. We will be charging $20.00 per calendar 
and are hoping to make a profit of $8.00 per. If all goes according to plan it will be 
available to sell at September Crown this year. If not, we will be pushing the date back so
the calendar will be for 2019 instead of 2018 and then we will have the entire year to 
sell it. I’m still not sure that isn’t still the best plan.

I have spoken to Elaine of All about Imprint to arrange for another” Keep Calm and 
Storm On” run of t-shirts and possibly tote bags. The plan is to start taking orders 
immediately with the cut off 10 days before November Coronet (Nov 3-5) so people can 
pick up there.

There is the possibility of a children’s colouring book as a fundraiser. Maestro Guidibaldo
is looking into this for us.

I would love to find someone willing to take on a Tir Righ cookbook fundraiser.



Deputy Chamberlain – HL Malie Rennick (Lions Gate)
Better reporting this quarter from the branches.  I received reports from the following:

1. Ramsgaard - Not a lot to report from last time actually.  The Shire and it's regalia 
still exists and I am still trying to gather enough information to write up a real 
report for everything.  We will be having some changes in Officers coming up 
soon and I am thinking that might be the time to drag the information from 
everyone. I nag each Shire Council mtg and one day they are going to surprise 
me.
My regards as always and if there is anything I can do please let me know.

2. Hartwood 

3. And Lions Gate, for the first time! It appears they weren't aware of the reporting 
requirement :)

I still have received no applications to take over the position in November, but I will be 
re-advertising it again after Investiture.  Otherwise, there has been no major issues at 
the Principality level.  We have a new hanging system for the Principality banner that 
goes behind the thrones, thanks to Lady Isoude of Lions Gate, and otherwise I've been 
doing minor maintenance and repairs as they come up.

Deputy Teamster – HL Cyneric Bearson (Lions Gate)
The Tir Righ pavilion needs new wood, ropes, and spikes. The canvas is fine. The Tanist is 
bringing rope to Investiture to replace one of the frayed ropes, which will allow us to 
replace some of the ones that have snapped for now. All other items are in good 
condition and require no maintenance at this time. 

Herald – M. Garet Doiron (Lions Gate)
We have recovered nicely from the proclamation of Styrkarr II, and are back to a normal level of 
submissions.  However, interest remains high, and a great number of devices have been started,
I am happy to note. Hartwood now has surcoats for their army.  Actually, more to the point, 
Hartwood has an army!  Other shires are now eyeing them with envy. I am still working the 
Heralding on-boarding project, quietly, at home.   At this point, I still plan to petition the 
Coronets in November, to ask for a further year term to my two years (it is, in the Laws, a thing 
you can do), so that I might hopefully complete this process. The June Sentinel had devices in it, 
as promised, which was awesome – but alas, my Blue Inkhorn has had an overload of mundane 
work (she is a health care worker for an extended care home, and they suddenly were running 
double shifts to deal with fire evacuees).  We hope to resume this for September. Our new Red 
Flame has officially started, and been invested in the role.  He is happy in it, and (not yet) 
overworked. Both Sparkes and Inkhorn have agreed to stay on until next year. Silver Wolf was 
posted, and filled – Elena of York, from Seagirt.  She will be invested later this month at our 
August investiture.   Lynx (James’s old role) was also posted but has no takers yet. I will continue 
to cast about.  I am going to miss Uncle Vlad as my Wolf – he was my strong right hand, and a 
voice of wisdom in my ear. We now have a Herald in all shires but two. Fjordland had to resign 



to take up MoS on short notice, and Appledore.  I have a unique problem, in that Cold Keep sent
in two reports from two separate people saying they are Herald.  I am sorting that out now. We 
will be posting our Heraldic and Scribal Symposium for April next year.  You are, of course, 
invited. Lions Gate has a new Herald, this should help Caemgen out  Finally, I have reactivated 
the office of Silver Pillar (protocol).  I have one applicant for it, so far, who is eminently qualified 
for the role.  The intent is to rewrite the ceremonies, and otherwise solve a few other minor 
sticky issues (Blue Spear/Lily, for example…).

Heraldic Census:
Here are the currently occupied posts in the College and Branches:

 Silver Yale
 Hafoc
 Red Flame
 Silver Sparkes
 Blue Inkhorn
 Silver Wolf
 Black Adderbolt

 Lions Gate (Sable Loat Pursuivant)
 Seagirt (Coquille Pursuivant) 

 Shire of Hartwood
 Shire of False Isle
 Shire of Lionsdale
 Shire of Danescombe
 Shire of Krakafjord
 Shire of Ramsgaard
 Shire of Tir Bannog
 Shire of Thornwold
 Shire of Cold Keep

Vacancies:
 Lynx Pursuivant – posted, vacant
 Shire of Appledore 

 Shire of Coll Mohr
 Shire of Fjordland

Earl Marshal – HL Warwick Draker (Lions Gate)
86% of our Branches reported in Q2. The Barony of Seagirt failed to report. They still have no 
Branch Marshal. Krakafjord also failed to report, a recurring theme as they also have no active 
marshals. Last quarter we only had one shire not report. Principality Deputies appear to be 
sending in reports on time.

Incidents and Injuries:
Fjordland has had a Seneschal intervention that has resulted in a new seneschal, the loss of 
Branch and Heavy marshals (stepped down) and they are now looking for a new Branch 
marshal. Coil Mhor’s issues between the former MoS and the Seneschal appear to have blown 
over and folks are working together again. That part of the country was evacuated during the 
forest fires so their reporting has been a bit sketchy.

Deputy Archery – Conn McRoy 
Thrown Weapons Shire Reports:

 Hartwood - 1 event (MIC report included), weekly practices, no issues.
 Fjordland - 1 event (no MIC report), weekly practices, Council minutes included.
 Seagirt - No Report Received



 No other Quarterly Report received

Archery Shire Reports:
 Hartwood - 1 event (no MIC report), twice weekly practices, no issues
 Cold Keep - Nothing to report
 Seagirt - 2 Events (no MIC reports), twice weekly practices when able, no issues
 Ramsgaard - No practices due to low turnout and marshals not available due to 

work
 Lions Gate - 1 Event (no MIC report), weekly practice
 Fjordland - 1 event (no MIC report), twice weekly practices, more interest in 

archery in the area
 No other Quarterly report received

MIC Report received for July Coronation

Deputy Rapier – HL Ewein Whowood (Danescombe)
Rapier activities have picked up recently with event season here. And wonderfully 
enough no issues have arisen during these activities. Practices attendance have fluxed a 
little bit. I know in Danescombe the smokey conditions have affected our numbers for 
instance.

I've spoken with senior marshals and branch marshals to encourage our new fighters to 
test for their junior marshal status at the same time as their fight authorisation. 
Lionsgate for example has a handful of brand new fighters whom seem keen to do this.

Deputy Cut & Thrust – vacant

Deputy Equestrian – HL Cassandra Wineday of Newingate (Lions Gate)
Lions Gate has held successful Sunday practises. Riders from Ramsgaard have attended. 
A Kingdom Equestrian meeting was held at July Coronation, I chaired the meeting, with 
attendance of His Majesty Christian, the Kingdom EQ officer and riders from both Tir 
Righ and An Tir. Lions Gate held 3 equestrian tournaments at Tournament of Armies at 
the end of July.  Riders came from Lions Gate and Ramsgaard. The winner of the 
inaugural Tournament of the Chamfron was Laird James Irvine. The other two 
tournaments were in aid of warlords. Work on September Crown’s An Tir Equestrian 
Championship is underway. There have been no horse or rider injuries to date.

Deputy Youth Combat – Kheron – no report received

Deputy Lists – Countess Dalla in Fagra (Lionsdale)
I started a term as the Tir Righ List office February 2017. Since that time my predecessor 
Afra has worked as my deputy to assist with the transition of office. We were able to 
make a fluid transition of all List equipment to the new officer. Since taking office I have 
successfully run Tir Righ Rapier Championship 2017 and the Tournament of June 



Coronet 2017. I have implemented a detailed questionnaire to be presented to Their 
Highnesses regarding frequently asked questions by fighters. I am currently working with
Baron William to transfer email access. Not having email access has inhibited my ability 
to offer pre-registration for Tir Righ Heavy and Archery 2017 Championships. For the first
time, Lists assisted with the Archery Tournament at Investiture. It was well received and 
this task will be added to the job description of this office. 

As I have upcoming medical concerns Afra has agreed to stay on as my Drop Dead 
deputy to work as Lists until my medical issues have passed. Mistress Caitrin has also 
expressed an interest in taking over the office once my term has concluded. Moving 
forward I am confident Tir Righ Lists is in the capable hands of Tir Righ's finest. 

Chronicler – HL Tatiana Alexievna (Seagirt)
Things are going well with this office. We've had 100% reporting again this quarter. Branches 
currently publishing newsletters include Lions Gate, Cold Keep, Hartwood, and Seagirt has 
recently revived the Glaucous. These are all published electronically and available on either 
their webpage or FB files section. Only baronies are mandated to publish newsletters so it's 
great to see shires taking this on as well. 

We have a new chronicler in Danescombe who has spent the last quarter building a new branch 
website. It looks great and is easy to navigate.

The Fall issue of the Northern Sentinel has just been published and is available on the 
Principality's website. We are hoping to have a Bardic-themed issue for the Winter edition so 
please encourage all your bardic friends to send in songs, poetry, plays, stories etc.

My term expires at February Investiture. Although I have advertised the vacancy for the office, 
no one has yet stepped forward. I will post the vacancy again after Coronet.

Arts & Sciences – M. Iain Archibald Guthrie (Lions Gate)
Branch reports received from False Isle, Ramsgaard, Fjordland, Krakafjord, Lionsgate

Branch activities:
Most reported limited activity over the summer except Fjordland where activity was high.  Lots 
of work on largess and some classes on going. I reached out to all who reported but had limited 
response for my offers of assistance.  I will follow up on this once the Championship is past.

Championship Progress:
Bardic Champion - 3 entrants Bardic Single Entry - 1 entrant
A&S Champion - 4 entrants A&S Single Entry - 7 entrants
Mistress Sionann is assisting on the schedule as are Brynja and Wulfstan.

Other Activities:

https://op.antirheralds.org/index.php?who=2333


Website update to reflect the change in office. Update of the A&S and Bardic judging forms to 
adopt the An Tir Forms

Issues:
Actively working on recruiting judges for the upcoming championship - as always more is better.

Chatelaine – Duchess Meagan ferch Meredydd (Seagirt)
Tir Righ had 591 members as of May. Recent numbers are not available due to issues with the 
Kingdom web service. Wildfires interfered with on-time reporting this quarter. I still hope to get 
the last couple in before my deadline to report to Kingdom. There are also more “not much to 
report” responses than I would like, but re-entering to the workforce, and becoming Head of 
Ret to Their Highnesses has left me little time to address this. Hopefully my successor will have 
more time and energy to focus on addressing that. 
 
I will be stepping down in Feb, and have three possible candidates at this time: Tristan of 
Seagirt, Sine, and Edward Holgrove.

Scribe – M. Gala Eiriksdottir (Lions Gate)
I had reports from Seagirt, Hartwood & Lions Gate. Scribal nights are happening all over. 
Charters etc are being painted. All is well in scribal land at large. Several new charter wordings 
were approved for the upcoming reign. Eleanor Odlowe procured new wax for making seals 
from a source on Vancouver Island. They are flexible and durable which will reduce breakage 
issues and as they are easier & faster to make, waste will be reduced as well, thus reducing 
costs. This also came in under budget. HUZZAH! New seal presses are still in the works. I need to
get Eleanor in contact with Sir Finn (need his contact info please if someone has it) as he offered
to help make them through his company. We are looking at making 2 seals, large and small, 
similar to those at Kingdom. This Reign still has room for people who want to contribute text, 
art and scrolls. Please talk to HL Porzia if you are interested.

Deputy Keeper of the Seal – HL Eleanor Odlowe (Lions Gate)
Seals! I make seals, the new wax is awesome. Still working on plans for a new seal 
matrix.  

TUTR Governor – Baroness Margaret Hamilton of Stirlingshire (Lions Gate)
Change of office has happened this past quarter. Thank you Ceara for your service in this office 
these past two years.
 
Webminister – Baron Uilliam mac Fearchair mhic Gille Aindrias (Lions Gate)
Issues with emails between An Tir and Tir Righ which is still being looked at by Kingdom web 
minister. This has affected roster numbers. We are working on moving to Office 365 which 
should solve the problems. Just a reminder that new officers and champions are responsible for 
sending the change of information and any website updates to the webminister. He will make 
the changes but it is all of our roles to ensure he gets the most current information.



Event Reports
Interim
August Investiture hosted by Barony of Seagirt, August 25-27, 2017
Initial gate count 182 and an initial tally of gross profits is approximately $1153.

Wrap Ups
June Coronet was hosted by Shire of Coill Mhor, June 9-11, 2017
Gate count was 178 paid adults; Net Profit: $2,260.91 – Tir Righ $1,695.68, host branch $565.23

Upcoming
A&S and Bardic: Danescombe - September 22-24, 2017
November Coronet: Hartwood - November 3-5, 2017
February Investiture: Awarded to Hartwood – February 17-18, 2018

Old Business
New officer position – Education deputy to the Seneschal. This has been posted with some 
interest. Will get underway beginning September

New Business
There was no new business discussed

Words from Their Highnesses William and Nadezhda 
This is a learning process for Us. We very much appreciate your patience. Thank you for your 
hard work and attendance at these meetings. We can see the Principality is in very good hands.


