Agenda
Curia @ 04 June 2023

Call to order @: 1:12 pm

Words from Their Highnesses

Approval of minutes from February 12, 2023
move by: Dame Morgaine

second: Archos Athelina

Officer Reports

Seneschal — Viscount Sir Kheron

Achieved 100% reporting this last quarter. Almost all Seneschals provided reports on
time and others had minimal delays. Thank you to all Branch Seneschals.

Reporting from Greater Officers is better but has been poor.

Appreciate the effort from all officers. Officer reports will be a focus point moving
forward.

Deputy: Calendar Deputy — HL Ciannait — in meeting but microphone is not working
Deputy: Events Deputy — Dame Elena de Maisnilwarin

- No bid for November Coronet

- No bid for any 2024 events

Tir Righ Northen Brawl Symposium — was unaware of this event

Does not feel effective in this officer and will be stepping down.
Officer job description will be posted

Deputy: Family Activities Coordinator — Vacant
Deputy: Social Media Officer - Duke UIfR Blodfotur Fallgrson

- Has too much personally going on to be able to continue this role effectively.
If we can, should find someone for this role.

Exchequer — HL Greta Grunwald

Deputy: Fundraising — Dame Arianna Freemont — not present
Looking for deputy



Deputy: Chamberlain — Dame Morgaine

The incoming Exchequer and | have briefly discussed how to move all the forms
for signing out Principality regalia and officer properties to electronic formats. We will be
discussing this further once she takes office.

Deputy: Teamster — Master Cyneric Bearson — not present
Will be stepping down in November 2024

Deputy: Awards — Viscountess Lishinia Aurelia — not present

Herald — Master Vlad — not present
Elphin: reporting on behalf of Master Vlad. Still need a Lynx Herald (person responsible
for the Tir Righ Website)

Earl Marshal — Armsmaster Ts'ai T'ien-p’u — not present

Deputy: Archery — Archos Athelina Grey
Archery picking up.
100% reporting for Q1

Deputy: Thrown Weapons — Archos Harold of Hartwood
Been away. Lower Mainland progressing very well.
Difficulty getting qualified marshals in the North and Interior. Going to try to encourage
more training sessions.
- Will need to step down — will check offline on steps.

Deputy: Rapier — HL Maile Renneck

June Coronet coming up, working with the event team to get some rapier happening
there.

Tourney of Roses in Danescombe had a great turn out & super fun wacky weapons
tournament. Sealion occured (I was unable to be there and have received no report as

yet) & LG Champs went well.

Reporting from branches is starting to improve & otherwise just looking forward to the
eventing season.

Deputy: Cut & Thrust - Vacant
Deputy: Equestrian — Vacant
Deputy: Youth Combat - Vacant

Deputy: Lists — HL Afra - Would appreciate all the help we can get.



Chronicler — Mistress Gala

Something coming out very soon. Reporting: 1 report received, from Lions Gate. Pleas submit
photos or articles, blurbs, Officer topics, etc.

A&S — HL Juliana Laverick — An Tir A&S has new forms system for submitting reports. Good
representation from most branches.

Tir Righ A&S/Bardic posting reporting format, simple Kingdom Report/Rubrics.
Let me know if any one wants to be part of it.

Chatelaine —HL Elspecth Selwode

Scribe — Dama Maminka
Another stellar reporting period with 100% response. A couple of new Sribal officers
which is always wonderful to see.
There is quite a bit of scribal activity from all corners of Tir Righ, and lots of
participation in painting for the P&P.
A new monthly Spotlight on Scribes in Tir Righ is happening and will continue
monthly for 1 year.
Have yet to connect with Seal Deputy in regard to switching over as both of us are not
traveling currently, but are communicating and will figure it out.
| will be attending Investiture and will ensure to advertise that in order to connect with
any scribes wishing to chat.

Deputy: Keeper of the Seal — Dame Morweena

TUTR Governor — Madame Jaqueline Lefleur
My term as the TUTR Governor is looming close. | first advertised for interest at the
start of this year and have received no responses. Health and work have waylaid my
contributions to the office this spring, despite best efforts to begin a regular online presence. I'll
be returning to this plan in June.
- Would like to stay in as an Emeritus role, for 6 months or 1 year. Will look
into it more offline.

Webminister —HL Jacomina
Official report:
| have nothing to report for this term except basic updates.
- Looking to take on someone to train.

Event Reports

June Coronet: HL Rhiannon — Everything is ready, schedule is posted. All MIC’s in place.
e NOTE: A lot of issues recently with EIF Forms not working properly. This is a Kingdom
issue and is being addressed.



August Investiture - HL Elphin: A lot going on. Huge Site, hilly though. TUTR classes are
being asked for. A&S demo of Siege Engines. There will be a huge Eric Party Saturday night.
Equestrian happening for the 1 time at this event.

Open/Soon to be Open Offices:

Fundraising (deputy Exchequer)

Deputy Exchequer

Archery (exp. Feb. 2024 - on extension)
Cut & Thrust (deputy Marshal) - vacant
Youth Combat (deputy Marshal) - vacant
TUTR (June/July 2023)

Webminister (Feb. 2024 - on extension)
Earl Marshal (exp. Aug. 2023)

VOTE: HL Anasztaszia to become Principality Exchequer - Approved
HL Greta to become Deputy Exchequer - Approved
Calendar Deputy -> Lady Adelheid Wyss - Approved

Old Business

* Continued discussion on calendar/ arrangement of events ** Seneschals need to meet
about Premier Event System ** - in progress (10/30/2022)

» Dates of officers on website with descriptions and term end dates - ongoing

» Regalia: update/ inventory. It’s sort of in progress.

* Equestrian championship — keep it on business — Aug Invest will have space for horses,
see how it goes. We can’t have championship yet. But go equestrian tournament to see if
it works. ** New insurance requirements could be a deal breaker for smaller branchers.
$200 USD now **

» Travel thrones — need update for next curia

+ Keep working on increased communication to branches.

* For your consideration, a proposal from Mistress Cushag an Ellan Vannin for the
refurbishment of the Tir Righ kneeling cushion. — approved — in progress — temporary
cushion will be in place for June Coronet — no completion timeline

e New mold — 3 awards that do not have molds. Silver Lily mold...mold can handle silver
but not designed for pewter?

e Officer Handbooks — Doesn’t need to be done as a solo job. Using Voice to Text. *
ACTION ITEM - planning meeting *

New Business
None

Meeting adjourned at 2:05 pm



