Highlights from Officers reports:
Chamberlain
updated data base to be more online friendly
Warrant due in February 2026
*need quotes on Pavillion replacement / repair - Urgent
Teamster
Vacant- needsto befilled once we have avolunteer, we can rent storage space thatis easily
accessible to that person
Social Media
Developed a You tube page for classes
Live Stream
Looking at purchasing equipment
Will use You Tube page!
TUTR
trying to sort out answers to the Data Base Project
*Priority in January at the latest
Seneschal
February, Tristrum will be stepping into the role of Tir Righ Seneschal
Tristrum will be emailing Event stewards with reporting and attendance expectations
Goals to attend Branch Curia Meetings

Road to Kingdom
Current Tir Righ population 514 Thorwald is included in this count
Informal survey was a resounding "Yes"
Steering Committee is now looking for more volunteers to fill in task list
Events
With the recent Wildfire, Tir Righ successfully moved the Arts & Sciences- Bardic
Championships into Nov Coronet. This included some presentations done online as well
as in person at the event.
** Current 'accepted' bid will not be asked to move to a 2-day format.
Event Considerations to think about:
e Tir Righ Law states that Nov Coronet and Feb Investiture are 2-day events.
e We got away from this after Covid
e Should we look at blending some events together?
e Arts & Sciences Champion / Bardic Champion / Heraldic Symposium
e Possibilities - Add A&S to February Bardic to November
Benefits
e More activities for more folks!
e Less dates onthe Calander
e following our own 2-day event law

e 2-dayevents are mor "kingdom" like - Prince Magnus



